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2c. Tasdk 

SEND CONTINUOUS 
IMPROVEMENT BOARD 

(SENDCIB) 

Chair - Dianne Roscoe 

1. Subgroup 

SEND Co-production & 
Communication Group 

Chair - Rufus Beer 

1a. Task & Finish Group 

Co-production Charter 
Toolkit and Training 

Chair Ingrid Bell 

2. Subgroup 

SEND Joint Commissioning 
Group 

Chair - Rupa Parmar  

2a. Task & Finish Group 

Tripartite TBC 

3. Subgroup 

SEND Improvement Group 

Chair - Lynda Poole 

3a Task & Finish Group 

EHCP 

Chair Catherine Gilhooley 

SEND Leadership Group 

Chair - Lynda Poole 

Health & Wellbeing Board Children & Young People Board Overview & Scrutiny / Cabinet 

Monthly Update 

Reporting 

Programme Milestones 

Workstream Milestones 

Workstream Action 
Plans 

Risk, Issue, Action & 

Decision Log 

Finance 

1b. Task & Finish Group  

Communication Plan 

Chair Bridie Finnan 

1c. Task & Finish Group 

Parent Carer Survey 

Action Plan 

Chair Jayne Vincent 

2b. Task & Finish Group 

Joint Commissioning 

Pathway 

Chair Kerry Baude 

2c. Task & Finish Group 

OT Named Services  

Chair Jo Herndlhofer 

DBV 

Chair Emma Hart / 

Louise Veney 

SEND Sufficiency 

Place Planning 

Chair Tracy 

McKeating 

3b. Task & Finish Group 

Dashboard  

Chair Shelly McKeown 

 

3c. Task & Finish Group 

Funding Bands  

Chair Emma Hart / 
Louise Veney 

Transformation PIDs  

Chair Lynda Poole  

 
Draft Sefton SENDCIB Governance Structure May 2024 Version 0.4 With Workstreams matched. 

Task & Finish 

Group 

Graduated 

Response 

Chair Emma Hart / 

Louise Veney 

2.d Task & Finish Group 

SENDIAS TBC 

HNF Review 

1d. Task & Finish Group 
Pins Project 
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